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The British International School of Casablanca aims to provide the best possible all-round education for 

all children who are part of its school community through a British-style curriculum which has high 

expectations of all students. 

The school community is very diverse and includes children from a variety of different social and cultural 

backgrounds. BISC believes that all these children have an equal right to the support that they need to 

achieve as well as they can in all aspects of school life. 

While all children require the support of their class teachers and their families in order to learn and 

achieve well, some children may need additional support, either for short periods of time or throughout 

their school career if they are to achieve as well as possible and reach their potential. There is a variety 

of barriers which may affect a child’s learning including: 

a. Physical health and incapacity which may affect a child’s ability to attend school or to benefit 

from all that the school has on offer. Some of these barriers will be short-term, for example 

following a serious illness or accident, while others will be long-term such as Type 1 Diabetes or 

a Hearing Impairment. 

b. Family Circumstances which may affect a child’s ability to fully engage with school. This may 

include family illness, bereavement, or changes in family structure.  

c. Cognitive or psychological issues which may affect a child’s ability to cope within the classroom 

and/or playground and to benefit from education. While some children may have recognised 

diagnosis from specialists such as that of Autism or ADHD, others will show signs of struggling 

with certain aspects of their education in the absence of this. 

The ethos of BISC is that all children have the right to the support that they need, regardless of the 

origin of that need.  We admit students with a broad range of abilities on the basis that we believe they 

will be able to benefit from our British international style of education. 

BISC operates a system of Staged Intervention which aims to provide all children who require support 

some additional support with the correct amount and type of support at the most appropriate time 

based on a proportionate assessment of need.   

The Staged Intervention System consists of four stages and it is expected that some children will move 

over time between the different levels. 

Stage 0 

Class teachers provide a stimulating educational environment with a variety of different activities suited 

to the age and development stage of the class.  The pace and content of the curriculum challenges 

students to improve their learning without overwhelming them.   

The classroom environment is nurturing and encourages students to be inquisitive, to be respectful and 

tolerant of other and to have high expectations of themselves. 
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Stage 1 

Class teachers constantly monitor the progress of their students to ensure that they are making the 

expected progress.  As soon as the teacher becomes aware that a student is not making this progress in 

one or more areas, using their professional expertise, they will put in place some modifications within 

the classroom in order to help the child achieve the same learning objectives as their peers. 

In EYFS and in the Primary School, a Classroom Intervention Plan will be developed which details these 

modifications.  This information will be shared with parents and then reviewed at an appropriate time.  

Any specialist teachers working with the class will be made aware of the plan, as will the Specialist 

Educational Needs Coordinator (SENCO). 

In the Secondary School, the SENCO should be informed immediately that a plan has been put in place.  

This ensures there is an overview of where the Classroom Intervention Plans have been put in place and 

the students concerned.  Following a review, either the plan will remain in place or, if more support is 

needed, a referral will be made to the SENCO. 

Stage 2  

If the child needs more support than can be provided by just the class teacher, the SENCO will assess the 

child’s needs.  In most cases this will lead to the development of a Child Action Plan which will include 

specific targets and the involvement of a wider range of adults from inside or outside the school in 

addition to the class teacher, including parents, the SENCO and members of the Senior Leadership 

Team. The Child Action Plan will be reviewed on a termly basis and new targets devised as necessary 

and will be overseen by the SENCO. 

Stage 3 

If it is apparent, following assessment, that the child’s learning and/or social interaction is too far adrift 

from their peers for them to have the same objectives as their peers, an Enhanced Child Action Plan will 

be developed.  This will involve some individualised teaching and the targets will be specific to the child.  

The child will spend most of their day in the classroom with their peers.  A wide range of adults will be 

involved in delivering the plan which will be reviewed on a termly basis and overseen by the SENCO. 

Conclusion 

The Staged Intervention process is focused on the role of the class teacher and their professional 

expertise in meeting the needs of all children within their class, with the support of others as required. 

Whilst many children’s needs will be identified by their class teacher, there may be some children whose 

needs are identified through the Admissions Process including those who have already been diagnosed 

with a pre-existing medical condition.  These children should be assessed by the SENCO prior to 

admission to identify what support the child will need to take full advantage of the educational 

opportunities available. 

For the majority of children who are identified as having SEND, their needs can often be me met by the 

class teacher and some specialist input from Classroom Teaching Assistants, EAL specialists and the 

SENCO.  Adaptive equipment such as coloured reading screens, ICT with specific learning programmes, 

writing slopes etc. may also be used to improve the child’s learning.  
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However, on occasions, a child may be assessed as requiring additional resources which cannot be met 

from within the school’s current capacity.  This may include additional 1:1 Teaching Assistant support, 

personal laptop/iPad and or any other specialist equipment.  The cost of these additional resources will 

need to be met by the parents. 

Finally, the school reserves the right to refuse entry to a child whose needs exceed the school’s capacity 

to support them adequately and where the parents fail to cooperate in meeting the additional costs 

required for the additional support of their child. 

 

 

 

 
 


